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OVERVIEW

In the spring of 2025, North Canyon Medical Center (NCMC) conducted a Community Health Needs Assessment (CHNA) for the residents of
Gooding, Blaine, Jerome, and Twin Falls counties in Idaho.

The CHNA was conducted with assistance from Eide Bailly LLP, an accounting and consulting firm specialized in financial, operational, and
strategic consulting with healthcare organizations.

A CHNA is a tool used to help communities assess their strengths as well as their weaknesses when it comes to the health of the community. It is

also the foundation for improving and promoting the health of the community. The process helps to identify factors that affect a population’s
health and determines the availability of resources within the community to adequately address these factors and any additional health needs.
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OVERVIEW

The CHNA process fulfills the requirements set forth by Internal Revenue Code 501(r)(3), a statute established within the Patient
Protection and Affordable Care Act, which requires not-for-profit hospitals to conduct a CHNA every three years. This report
includes qualitative and quantitative information from local, state, and federal sources. In addition, input was received from
persons that represented a broad range of interests in the community, persons with public health knowledge and expertise, and
persons representing medically underserved and vulnerable populations.

Input received from the public on our 2022 CHNA would have been considered in the process, but no feedback was received.
NCMC will create an implementation plan to clarify how it and other community resources will address the needs identified
during the CHNA process.

North Canyon

NETWORK OF CARE
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ORGANIZATION OVERVIEW

North Canyon Medical Center features an 18-bed critical access hospital in Gooding, Idaho along with clinic locations in Buhl,
Jerome, Hailey and Twin Falls. We embrace patient-first values in serving our neighbors in the Magic Valley. We want to ensure
that our patients can stay close to home without forfeiting the quality of medical care, so we are committed to providing levels
of professionalism, advanced medical technology, and patient comfort that are without equal.

We are a small, rural medical center. The people we serve are our families, friends and neighbors. We want to ensure that our
patients can stay close to home without sacrificing the quality of medical care. Our size should not limit their access to the finest
health care available, and we are passionately committed to providing levels of professionalism, advanced medical
technology, and patient comfort that are without equal.

Although we may be the closest medical center for those we serve, we make certain no one is sacrificing quality for the sake of
convenience. Patients at North Canyon receive the medical care they need and deserve. In addition to our wide range of
medical offerings, we have a relationship with the Mayo Clinic that allows us to take advantage of the talent, expertise and
support of one of the world’s finest medical resources.

We are in a constant state of improvement. We want the experience for everyone who interacts with North Canyon Medical
Center to be positive. Whether they’re patients, visitors, vendors, medical professionals, administrators, support staff, or

EideBailly

volunteers, we strive to ensure they feel valued.



ORGANIZATION OVERVIEW

Addiction Recovery
Behavioral Health
Cosmetic Surgery
Dermatology
Diagnostic Imaging
Diabetes & Nutrition
Emergency Medicine
Family Medicine
Foot & Ankle
General Surgery
Gynecology

Hand & Wrist

North Canyon Medical Center provides the following services:

Laboratory
Orthopedics

Pain Management
Pediatrics

Quick Care
Therapy Services
Respiratory Therapy
Sleep Medicine
Spine Care

Swing Bed
Urology

EideBailly



ORGANIZATION OVERVIEW

North Canyon Medical Center and its 300+ employees endeavor to perform with integrity,
compassion, and fairness; continuing to earn the respect of the communities we serve, while
nurturing our reputation as a cherished resource and source of pride for all.

Mission: Powered by excellence, we are a growing medical organization that serves our

communities.

Vision: We aspire to be your first choice for healthcare through an expanded network of medical
services of the highest quality.

EideBailly



COMMUNITY SERVED

For this needs assessment, “community” is defined as the
residents of four Idaho counties, noted in the map. All residents
of this region are considered members of the community,
including low-income, medically underserved, and all races and
ethnicities, regardless of ability to pay and/or whether they
are eligible for financial assistance.

Gooding (in gray) is the home of NCMC’s critical access
hospital and is considered the Primary Service Area (PSA). The
yellow counties are home to NCMC'’s other clinic locations
(Blaine, Jerome, and Twin Falls), and are considered the
Secondary Service Areas (SSA).

The four-county region was identified as the “community” due
to the presence and locations of NCMC'’s hospital and clinics, as
well as this being the region where most NCMC'’s patients
reside.
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COMMUNITY SERVED

Total Population Est. Est. Proj.
Primary Service Area 2020 2025 2030 2020 - 2025 2025 - 2030
Gooding 15,455 16,175 16,806 4.7% 3.9%
Total 15,455 16,175 16,806 4.7% 3.9%
Secondary Service Area
Blaine 24,095 25,183 26,020 4.5% 3.3%
Jerome 24,307 26,093 27,510 7.3% 5.4%
Twin Falls 90,368 97,836 103,802 8.3% 6.1%
Total 138,770 149,112 157,332 7.5% 5.5%
Community Total 154,225 165,287 174,138 7.2% 5.4%
State of Idaho 1,839,106 2,015,909 2,147,799 9.6% 6.5%
United States 331,449,280 337,643,652 345,735,800 1.9% 2.4%

Data Source: Environics

The PSA population is expected to grow modestly, with increases of 4.7% between 2020 — 2025 with a slower growth of 3.9% projected from 2025 — 2030.

The SSA has seen a larger growth rate of 7.5% from 2020 — 2025 compared to the PSA at only 4.7%. The growth in the SSA is driven by Twin Falls, which not
only has the largest population but also the fastest project growth — expanding 8.3% between 2020 - 2025.

The combined PSA and SSA population grew in the last five years (7.2%) and is projected to grow at a slightly slower rate at 5.4% in the coming five
years. This rate of growth is significantly faster than the national average, yet slower than overall state of Idaho.



COMMUNITY SERVED

Est. Est. Proj.
Age 65+ Population 2020 2025 2030 2020 - 2025 2025 - 2030
PSA 2,794 3,164 3,541 13.2% 11.9%
SSA 23,489 26,892 30,892 14.5% 14.9%
State of Idaho 309,670 366,500 429,097 18.4% 17.1%
United States 55,792,902 62,675,969 71,605,930 12.3% 14.2%

Data Source: Environics

Many rural parts of the U.S. are projected to have declining populations in the next five years. The 65+ population in both the PSA and SSA is
projected to grow steadily though 2030, with the SSA seeing slightly higher growth rates, 14.5% from 2020 — 2025 and 14.9% from 2025 —
2030 than the PSA, at 13.2% and 11.9% respectively. Both the PSA and SSA are seeing slower growth rates than the state of Idaho for the
65+ population, with only the SSA seeing faster growth rates than the US in 2030.

An aging population can impact need for health services, swing bed utilization, senior living, payer mix, etc.

EideBailly



COMMUNITY SERVED

Est. Proj. The PSA's household growth is projected at 4.3%
Total Households 2025 2030 2025-2030 and the SSA is projected to grow 5.5% from 2025
PSA 5,920 6,176 4.3% . , 0
= 54 789 57 782 2 to 20.30, which are lower than Idaho’s 6.7% growth,
State of Idaho 742,650 792,354 6.7% but higher than the U.S. growth of 2.7% over the
United States 129,687,390 133,186,726 2.7% same period.
The PSA’s median household income is projected to
Est. Proj. grow 10.6% between 2025-2030, outpacing the
PSA S 67,855 S 75,044 10.6% . . . . .
despite having the lowest projected median income
SSA S 76,403 S 84,274 10.3% .
State of Idaho S 71,601 S 78,714 9.9% in 2030.
United States S 71986 S 78,125 8.5%

The SSA is expected to maintain the highest median
household income, with an estimated $76,403 and
projected to grow by 10.3% by 2030, indicating
strong economic stability.

EideBailly



COMMUNITY SERVED

Estimated 2025 Primary Secondary
Household Income Service Area % Service Area % Idaho % United States %
<$15,000 386 6.5% 3,170 5.8% 47,316 6.4% 11,005,212 8.5%
$15,000 - $24,999 528 8.9% 3,713 6.8% 46,548 6.3% 8,587,566 6.6%
$25,000 - $34,999 625 10.6% 4,593 8.4% 52,356 7.0% 9,007,747 6.9%
$35,000 - $49,999 691 11.7% 6,513 11.9% 81,591 11.0% 13,486,254  10.4%
$50,000 - $74,999 1,062 17.9% 9,968 18.2% 132,270 17.8% 20,298,786  15.7%
$75,000 - $99,999 946 16.0% 8,329 15.2% 107,670 14.5% 16,229,108 12.5%
$100,000 - $124,999 572 9.7% 6,277 11.5% 82,600 11.1% 12,947,372 10.0%
$125,000 - $149,999 265 4.5% 3,575 6.5% 58,195 7.8% 9,640,220 7.4%
$150,000 - $199,999 355 6.0% 3,555 6.5% 60,687 8.2% 11,593,880 8.9%
$200,000 - $249,999 194 3.3% 1,902 3.5% 29,182 3.9% 5,578,230 4.3%
$250,000 - $499,999 193 3.3% 2,037 3.7% 29,483 4.0% 6,890,821 5.3%
$500,000+ 103 1.7% 1,157 2.1% 14,752 2.0% 4,352,194 3.4%
Total 5,920 100% 54,789 100% 742,650 100% 129,617,390 100%

In 2025, 26% of households in the PSA and 21% in the SSA earn less than $35,000 annually, higher than the statewide (19.7%) and national
(22%) rates — highlighting a greater concentration of lower-income households in the local service areas — notably in the PSA.

33.9% of PSA households and 33.4% of SSA households fall within the $50,000 - $99,999 income range. These proportions closely align with
Idaho (32.3%) and the US (28.2%), suggesting a solid middle-income base in both service areas.

Only 14.3% of PSA households and 15.5% in the SSA earn $150,000 or more in annual income, compared to 20.1% in Idaho and 22%
nationally. This indicates that both service areas lag behind in higher-income households, which may influence local economic development

opportunities.



COMMUNITY SERVED

Gooding County has the highest poverty rate (12.8%) of the Region % of Persons in Poverty

four community counties, with Blaine reporting the lowest PSA

poverty rate at 6.9%. Gooding 12.80%
PSA Total 12.80%

The poverty rate for the PSA is 12.8%, which is higher than SSA

the SSA (10.2%), the State of Idaho, and the United States.
Blaine 6.90%
Jerome 12.30%
Twin Falls 10.50%
SSA Total 10.20%
ldaho 10.10%
United States 11.10%

Source: US Census Quick Facts

EideBailly



COMMUNITY SERVED

Unemployment Rate 2019 2020 2021 2022 2023
Gooding County, ID 2.6% 4.0% 3.3% 2.8% 3.0%
Blaine County, ID 2.6% 7.9% 3.6% 2.6% 2.7%
Jerome County, ID 2.6% 4.3% 3.5% 3.0% 3.1%
Twin Falls County, ID 2.8% 5.3% 3.5% 2.8% 3.2%
Idaho 2.9% 5.5% 3.6% 2.8% 3.1%
United States 3.7% 8.1% 5.3% 3.6% 3.6%

Source: Bureau of Labor Statistics - all rates are not seasonally adjusted

Note: The Bureau of Labor Statistics is currently redoing their methodology, and 2024 rates are not available.

Before the pandemic in 2019, all counties in the PSA and the SSA saw

lower unemployment rates than Idaho’s and the United States.

Unemployment rates spiked in 2020 due to the impact of COVID-19,
with Blaine seeing rates almost as high as the national average at

7.9%, with all other counties seeing a lower impact.

Between 2021 and 2023, unemployment levels steadily decreased.
However, none of the counties in the PSA and SSA have returned to

pre-COVID unemployment levels. Blaine has the lowest reported

unemployment rate at 2.7% in 2023 with Twin Falls at the highest of
3.2%, which is still lower than the national average of 3.6%.
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COUNTY HEALTH RANKINGS
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COUNTY HEALTH RANKINGS — HEALTH OUTCOMES

l‘ County Health
_l Rankings & Roadmaps 2024 Health Outcomes - Idaho

This heat map shows county health rankings for health outcomes in
2024 (the lower the better).

Health outcomes tell us how long people live on average within a
community, and how much physical and mental health people
experience in a community where they live.

Rankings out of 44 Idaho Counties

PSA
Gooding 21
SSA
Blaine 1
Jerome 22
Twin Falls 30

Source: County Health Rankings, University of Wisconsin Population Health Institute North Canyon Medical Center 2025 CHNA  Heamoutcomes croue  Leastreacry wus [l [ I ) 10 I I A I A rercmestivus  (GTIGROGREGINA)



COUNTY HEALTH RANKINGS — HEALTH FACTORS

County Health ~
| Rankings & Roadmaps 2024 Health Factors - Idaho

This heat map shows county health rankings for health factors in
2024 (the lower the better).

17

Health factors represent the things that influence how well and
how long we live. These are things that we can improve to live a
longer and healthier lives, and indicators of the future health of
a community.

Rankings out of 44 Idaho Counties

PSA
Gooding 36
SSA
Blaine 3
Jerome 41
Twin Falls 17

Source: County Health Rankings, University of Wisconsin Population Health Institute HEALTHFACTORS GROUP  LEAST HEALTHY IN US . . i D . . . . . HEALTHIEST IN US



HEALTH DATASET RESULTS

County Health Rankings uses a variety of techniques to identify the health factors for each county that seem to have the
greatest potential opportunity for improvement, or assets a community may want to build on while also accounting for the
relative influence of each measure on health outcomes.

The County Health Rankings identify measures where there are meaningful differences versus your county’s values and either your
state average, the national average, or the state average in the best state through the “Areas to Explore” and “Areas of

Strengths”.

EideBailly

Source: County Health Rankings, University of Wisconsin Population Health Institute



HEALTH DATA RESULTS - GOODING

Gooding County is fairing about the same as the average county in Idaho for Health Outcomes and worse than the average county in

the country for Health Factors.

Gooding County has three areas of strength, where it is performing meaningfully better than the state and national averages, with
seven areas to explore for potential areas of opportunity or investment.

Gooding County Health Outcomes - 2024

Gooding County
v

Least Healthy in US Healthiest in US

Nationél Averége

State: Average

Gooding County Health Factors - 2024

Gooding County
v

Least Healthy in US Healthiest in US

Naﬂon&;l Avei’age

STate: Average

Source: County Health Rankings, University of Wisconsin Population Health Institute

Gooding County
Areas of Strength Areas to Explore
Air Pollution Adult Obesity
Children in Poverty Adult Smoking
Unemployment High School Completion

Mammography Screening
Primary Care Physicians
Some College

Uninsured

EideBailly



HEALTH DATA RESULTS - BLAINE

Blaine County is fairing better than the average county in Idaho and the average county in the nation for both Health Outcomes and
Health Factors.

Blaine County has seven areas of strength, where it is performing meaningfully better than the state and national averages, with two
areas to explore for potential areas of opportunity or investment.

Blaine County Health Outcomes - 2024 Blaine County
Areas of Strength Areas to Explore
Blaine County Air Pollution Adult Smoking
~ Children in Poverty Uninsured
_ e Flu Vaccinations
Least Healthy in US i Healthiest in US

National Average Mammography Screening
; Preventable Hospital Stays
Primary Care Physicians
Teen Births

State: Average

Blaine County Health Factors - 2024

Blaine County
\

Least Healthy in US f Healthiest in US

Natlone;l Avei’age

State Average

EideBailly
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HEALTH DATA RESULTS - JEROME

Jerome County is performing about the same as the average county in Idaho and better than the average county in the nation for
Health Outcomes. However, Jerome is fairing worse than the average county in Idaho and the country in Health Factors.

Jerome County has three areas of strength, where it is performing meaningfully better than the state and national averages, with ten

areas to explore for potential areas of opportunity or investment.

Jerome County Health Outcomes - 2024

Jerome County
W

Least Healthy in US Healthiest in US

Naﬂona:I Averége

State Average

Areas of Strength

Blaine County
Areas to Explore

Jerome County Health Factors - 2024

Jerome County
\

Least Healthy in US Healthiest in US

Natione;l Avei'age

State Ave rage

Source: County Health Rankings, University of Wisconsin Population Health Institute

Air Pollution
Unemployment
Income Inequality

Adult Smoking

Flu Vaccinations

Mammography Screening
Primary Care Physicians

Teen Births

Uninsured

Adult Obesity

Alcohol Impaired Driving Deaths
High School Completion

Some College
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HEALTH DATA RESULTS — TWIN FALLS

Twin Falls is fairing slightly worse than the average county in Idaho and slightly better than the average county in the nation for Health
Outcomes. It is fairing about the same as the average county in Idaho and slightly better than the average county in the nation for

Health Factors.

Twin Falls County has three areas of strength, where it is performing meaningfully better than the state and national averages, with six
areas to explore for potential areas of opportunity or investment.

Twin Falls County Health Outcomes - 2024

Twin Falls County
v

Least Healthy in US Healthiest in US

Natione:l Averége

State Average

Areas of Strength

Blaine County
Areas to Explore

Twin Falls County Health Factors - 2024

Twin Falls County

. we

Least Healthy in US Healthiest in US

Nationél Average

State Average

Source: County Health Rankings, University of Wisconsin Population Health Institute

Air Pollution
Flu Vaccinations
Primary Care Physicians

Adult Smoking
Mammography Screening
Uninsured

Adult Obesity

High School Completion
Injury Deaths
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HEALTH DATA RESULTS SUMMARY

Primary and Secondary Service Area

The following is a list of areas to explore for the combined PSA and SSA. The number is a count of the occurrences for that health area. For

example, “Uninsured” and “Adult Smoking” came up as areas to explore across all four counties.

P . o .
rimary Service Secondary Service Area

Area
Areas to Explore Gooding Blaine Jerome Twin Falls Count
Uninsured X X X X 4
Adult Smoking X X X X 4
Adult Obesity X X X 3
Mammography Screening X X X 3
High School Completion X X X 3
Some College X X 2
Primary Care Physicians X X 2
Flu Vaccinations X 1
Teen Births X 1
Alcohol Impaired Driving Deaths X 1
Injury Deaths X 1
Grand Total 7 2 10 6 25

EideBailly



COMMUNITY 1X1 INTERVIEWS

North Canyon Medical Center held 1x1 interviews between March and April with community stakeholders to facilitate discussion and get input
around the health needs and resources in the community.

Organizations and community groups represented are as follows:

* Behavioral Health
* Physician i *  Community Members
Provider

. * North Canyon Medical
* Family Health Services *  Community Parents
Center Board Member

* Local Business Owner

Multiple efforts were made to engage representatives from the Department of Health, individuals and local school districts; however, despite
repeated outreach, no input was able to be obtained from these groups.

EideBailly



1X1T COMMUNITY INTERVIEWS

The T1x1 community interviews utilized the same 6 questions to ensure consistent data collection.

What do you like best about living in this community?

What are your biggest concerns living in the community?

What are the most serious health issues facing this community?
What issues are facing the underserved /low-income community?
What is your vision for a health community?

ok owbd =

What are the most beneficial health resources or services in the community?
The following slides highlight the themes across the individual questions, identifying both strengths and opportunities within the
community. As you will see, some areas of opportunity also emerge as strengths. For example, “Access to Specialty Care” was

highlighted in both ways.

The answer themes were developed by categorizing the question responses into common groupings for analysis and
comparison.

EideBailly



1X1 COMMUNITY INTERVIEWS

What do you like best about living in this community? What are your biggest concerns living in the community?
Answer Strength Answer Opportunity  Strength Total
Community Support 4 Rapid Population Growth 2 2
Safety 2 Insurance Coverage 1 1
Rural Community 1 Transportation 1 1
Philanthropic Efforts 1 Affordable Housing 1 1
Business Opportunities 1 Overall Recruitment and Retention 1 1
Small Community 1 Bullying 1 1
Access to Physical Exercise Opportunities 1 Access to Specialty Care 1 1
Education 1 Elderly Services 1 1
Total 12 Access to Physical Exercise Opportunities 1 1
Crisis Centers 1 1
Mental Health 1 1
* Across all 1x1 interviews, “Community Support” was noted as the biggest strength, Geographic Location 1 1
accounting for 33% of responses. Total 10 3 13

* “Safety” was the second highest strength within the community, making up
* “Rapid Population Growth” accounts for 15% of total responses, and 20% of

approximately 17% of responses.
“Opportunities”, reflecting concerns about the growing number of residents and whether

e Community members also highlighted the importance of “Philanthropic Efforts”, a

) o . the community can adequately meet their needs.
small-town atmosphere, and “Education” as valued community strengths.

* Additional areas of opportunity include “Transportation”, “Affordable Housing”, and
“Overall Recruitment and Retention” highlight concerns about the community’s capacity to
sustain its workforce and support economic stability.

e Community strengths appeared in 23% of responses, and included the presence of “Crisis
Centers”, “Mental Health”, and “Geographic Location”.




1X1 COMMUNITY INTERVIEWS

What are the most serious health issues facing this community?

Answer

Opportunity

Diabetes Rates

Hypertension Rates
Obesity Rates

Chronic Disease Rates
Mental Health
Geographic Location
Affordable Healthcare
Adverse Childhood Events
Cancer Rates

Access to Healthcare
Access to Physical Exercise Opportunities
Health Literacy

Insurance Coverage
Income/Financial Support
Addition Rates

Access to Healthy Food
Community Support
Parental Education
Resources for Refugee Populations
Suicide Rates
Vaccination Rates

Drug Use

Education Rates

4

P PP R R R R R R R R R R R R R R R WWWww

Total

w
B

“Diabetes” was the most frequently cited serious health issue, accounting for 12% of responses,
highlighting it as a top concern for community health.

L 1]

“Hypertension”, “Obesity Rates”, “Chronic Disease Rates”, and “Mental Health” were each
mentioned three times (9% each), underscoring broad concern about physical and behavioral
health issues prevalent in the community.

” %

A wide range of additional concerns, including “Cancer Rates”, “Access to Healthcare”,
“Affordable Healthcare”, and “Health Literacy”, each mentioned once, points to the potential of
care delivery and prevention gaps.

k1]

Social determinants of health, such as “Income /Financial Support”, “Education Rates”, “Community
Support”, and “Resources for Refugee Populations” were also raised, suggesting a recognition that
broader social and economic factors significantly impact community health outcomes.

EideBailly



1X1T COMMUNITY INTERVIEWS

What issues are facing the underserved /low-income community? What is your vision for a healthy community?
Answer Opportunity Answer Opportunity
Access to Healthcare 3 Affordable Housing 2
Mental Health 3 Access to Healthcare 2
Insurance Coverage 2 Community Support 2
Income/Financial Support 2 Community Programming i
Affordable Medications 2 Insurance Coverage 1
Diabetes Rgtes 2 Affordable Healthcare 1
Transportation 2 Primary Care Physicians 1
Suicide Rates 1 Mental Health 1
Obe.s.ity Rates 1 Quality Healthcare 1
Addition Rates 1 Transportation 1
Access to Healthy Food 1 Resource Collaboration 1
Resource Awareness 1 Education Rates 1
Chronic Disease Rates 1 Trust in Healthcare 1
Translation/Language Services 1 FQHC in Gooding 1
Dental Care 1 Healthcare Staffing and Recruitment 1
Education Rates 1 Total 18
Hypertension Rates 1
Total 26 * “Affordable Housing”, “Access to Healthcare”, and “Community Support” were the most
“ ” “ ” . frequently mentioned elements (each cited twice, 11%), reflecting a vision centered on
* “Access to Healthcare” and “Mental Health” were the most frequently cited concerns, . ]
. . . . . foundational needs and social connectedness.
each receiving three responses (12%), pointing to barriers in both medical and
behavioral health services for underserved populations. * A wide range of additional priorities, including “Community Programming”, “Mental
* Several issues such as “Insurance Coverage”, Income /Financial Support”, Affordable T-'Z?m:r,' 'I;Lantsportcho: , and bTrust :n Heal.ﬂ?care le WT:: sach mfabnl’rlonezll EnT-e;- 1
Medications”, “Diabetes Rates”, and “Transportation” were each mentioned twice (8%), indicating that community members daise envision @ healihy, accessible, and holistically

C e g N . . . L. . . supportive community.
highlighting a combination of financial, logistical, and chronic condition challenges. PP 7



1X1T COMMUNITY INTERVIEWS

What are the most beneficial health resources or services in the community?

Answer Strength Opportunity Count
North Canyon Medical Center 2 2
Access to Specialty Care 1 1 2
Mental Health 1 1 2
Access to Physical Exercise Opportunities 1 1
Primary Care Clinics 1 1
Imaging Services 1 1
Ambulance 1 1
Primary Care Physicians 1 1
Crisis Centers 1 1
988 1 1
Insurance Coverage 1 1
Affordable Healthcare 1 1
Access to Healthcare 1 1
Crisis Intervention Teams 1 1
Nursing Home 1 1
Family Health Services 1 1
Residential Addiction Treatment Facility 1 1
Food Bank 1 1
South Central Public Health District 1 1
FQHC in Gooding 1 1
Wellness Tree 1 1
Free Medical and Dental Clinic 1 1
Healthcare Staffing and Recruitment 1 1

Total 17 9

N
N

“North Canyon Medical Center” was the most frequently mentioned resource, with
11% of “Strength” responses and 8% of all responses, underscoring its central role
in delivering healthcare services to the community.

“Mental Health” and “Access to Specialty Care” were each cited twice across both
“Strengths” and “Opportunities”, highlighting their value in the community as well as
the ongoing need for great access and resources in these areas.

M w

A variety of local providers and services, including the “Wellness Tree”, “Family
Health Services”, the “Food Bank”, “FQHC in Gooding”, and “988” were recognized
as strengths, reflecting both clinical care and essential social support services.

17w

Responses such as “Insurance Coverage”, “Access to Healthcare”, “Healthcare
Staffing”, and “Imaging Services” noted as opportunities, point to possible gaps in
accessibility in community health services.

EideBailly



COMMUNITY INTERVIEWS SUMMARY

Answer Opportunity *  Over the six questions in the 1x1interviews, there were 42 areas of opportunity identified over

Mental Health 8 the 96 inputs received. The table to the left represents the areas of “Opportunity” that had

Access to Healthcare more than one response.

Insurance Coverage
Diabetes Rates
Hypertension Rates
Transportation

Obesity Rates

Chronic Disease Rates
Community Support
Income/Financial Support
Affordable Housing
Education Rates

Access to Physical Exercise Opportunities
Suicide Rates

Primary Care Physicians
Rapid Population Growth
Addition Rates

Access to Specialty Care
Access to Healthy Food
Affordable Healthcare
Affordable Medications
Healthcare Staffing and Recruitment
All Other

Total

*  “Mental Health” was the highest report opportunity, accounting for over 8% of the 96
responses, emphasizing a strong community concern around access to behavioral health services
and the growing impact of mental well-being on overall health.

*  “Access to Healthcare” was cited 7 time followed closely by “Insurance Coverage” and
“Diabetes” with 6 counts each, indicating challenges in care accessibility, financial barriers care,
and chronic disease management within the community.
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COMMUNITY SURVEY

North Canyon Medical Center also conducted a 2025 Community Health Needs Assessment Community Survey, that was
publicly available from March — April of 2025. It was available on North Canyon’s social media platforms, distributed by
email fo leadership contacts and civic groups, boards connected to North Canyon and posted in registration and high-
volume traffic areas across all locations. The survey was available in locations designed to specifically solicit feedback
from medically underserved and low-income community members.

The survey was completed by 114 individuals and covered a variety of public health topics.

The subsequent slides detail the identified health needs and areas of concern from the survey.

EideBailly



COMMUNITY SURVEY

What prevents you, if anything, from receiving healthcare services?
(Check all that apply)

Answer Choices
Lack of availability of doctors / services
Insured but unable to pay for care/copays/deductibles

% of Responses  Count

Negative experience in the pastin our community/at the facility you were seeking care 27% 19
Insured but the service | need is not covered by my insurance 20% 14
Lack of diverse providers who | feel comfortable seeing 20% 14
Other (please specify) 19% 13
No insurance 14% 10
Me/my family don’t typically seek out healthcare services 13% 9
Fear (e.g. notready to face/ discuss health issue) 13% 9
Negative experience with a healthcare provider in another area 13% 9
Don’t know how to find healthcare providers 9% 6
Unsure which healthcare decisions are right for me/my family 7% 5
Transportation (cost, lack of, not convenient or conducive to appointment availability, etc.) 7% 5
Language barriers 3% 2
Cultural/ religious beliefs 1% 1
Don’t understand the need to see healthcare providers 0% 0
Total 166

Top barriers to accessing healthcare include “Lack of availability of doctors/services” and “Insured but unable to pay for care/copays/deductibles”, each cited by 36% of respondents.

Other significant concerns include “Negative experience in the past in our community /at the facility you were seeking care” (27%), “Insured but the service | need is not covered by my
insurance” (20%), and “Lack of diverse providers who | feel comfortable seeing” (20%).

Open-ended responses from the “Other” free text response reinforced common barriers, such as poor experience with staff or other healthcare providers, challenges with referral and
scheduling processes, as well as insurance coverage limitation.



COMMUNITY SURVEY

How do you view the following healthcare topics in your community?

Response Needs Improvement Average Above Average Ildon'tknow Weighted Average
Access to specialty services 43 46 19 6 3.11
Number of physicians/providers 34 56 20 4 3.05
Access to mental health services 58 21 7 26 2.99
Hours the physicians/provider offices are open 13 76 21 2 2.89
Access to urgent care services 24 51 32 5 2.84
Access to emergency care services 23 50 35 3 2.84
Access to Primary Care services 21 53 37 2 2.82
Access to optometry services 19 60 23 11 2.77
Accessto dental services 21 51 30 10 2.74
Accessto long term care 37 39 7 30 2.73
Quality of hospital/clinic care 21 45 42 5 2.73
Quality of physician/provider care 17 48 46 2 2.71
Access to substance abuse treatment 37 28 13 35 2.59
Closeness/convenience of services 10 43 60 1 2.54
Access to telehealth services 22 40 13 37 2.42
Total 400 707 405 179 2.78

* The top priorities for improvement include “Access to specialty services”, “Number of Physicians/providers”, and “Access to mental health services”, all receiving the highest “Needs
Improvement” ratings and weighted averages above 2.9.

* Mid-level concerns include “Hours the physicians/providers offices are open”, “Access to urgent care services”, and “Access to emergency care services” each receiving between 2.84 and
2.89 scores, indicating need for improvement.

* Areas viewed more favorably include “Closeness/convenience of services” and “Access to telehealth services”. E, d B . 11



COMMUNITY SURVEY

Response I don't know Nota Concern Minor Concern Crisis Level of Total Weighted
at all Concern Average
Obesity 6 5 38 52 101 3.35
Mental / behavioral health 6 6 26 58 100 3.32
Illegal drug use 6 6 28 52 102 3.14
Number of mental health providers 3 3 30 51 102 3.12
Physical Inactivity 8 8 49 32 99 3.04
Smoking / tobacco / vaping 10 10 56 28 101 3.04
Uninsured / insurance rates 10 10 30 45 102 3.01
Children in poverty 8 8 30 44 101 2.98
Poverty rates 9 9 30 42 100 2.95
Bullying 6 6 43 34 100 2.94
Diabetes 9 9 37 36 99 2.93
Alcohol use 15 15 42 29 100 2.86
Healthcare workforce shortage 9 9 44 29 101 2.82
Income inequality 15 15 34 32 100 2.79
Access to Exercise Opportunities 30 30 42 22 101 2.78
Care / programs for older adults 9 9 47 26 102 2.77
Women's health 16 16 43 24 99 2.76
Chronic disease 8 8 42 27 99 2.75
Domestic violence / abuse 11 11 48 23 101 2.74
Number of specialty care providers 15 15 40 27 101 2.74
Education rates 16 16 46 22 100 2.74
Access to nutritious food/Food environment 27 27 41 22 101 2.73
Homelessness / housing instability 16 16 45 22 102 2.69
Number of primary care providers 26 26 52 12 102 2.63
Availability of preventive care / health education / health literacy 17 17 42 21 101 2.62
Marijuana use 18 18 44 19 101 2.61
Dental care 31 31 43 13 100 2.56
Violent crime 34 34 45 9 101 2.50
Social associations/programming 14 14 42 18 102 2.49
Unemployment 20 20 40 16 101 2.47
Teen births 9 9 47 14 101 2.44
Vaccination rates 17 17 35 14 99 2.30
Pollution / water quality 40 40 33 8 101 2.29
Total 494 493 1,334 923 3,328 2.78

How do you view the following
health care topics in your
community?

“Obesity” was rated the most pressing issue, with
the highest weighted average of 3.35 and over

half of respondents identifying it as a crisis-level
concern.

“Mental /behavioral health” closely followed, also
receiving a high crisis-level response rate and a
weighted average of 3.32, indicating it is a critical
community priority.

“lllegal drug use” ranked third, with a weighted
average of 3.14, highlighting concern around
substance abuse and its impact on overall health
and safety.

EideBailly



COMMUNITY SURVEY

Which of the following services, if any, are you accessing outside of For any services selected, please share why you're accessing them
North Canyon Medical Center2 (Check all that apply) outside of North Canyon Medical Center. (Check all that apply)
Answer Choices % of Responses Count 35
Family Medicine 30
Gynecology 31% 26 -
Quick Care 31% 26
Emergency Medicine 30% 25 20
Dermatology 27% 22 15
Other (please specify) 25% 21 10
Behavioral Health 22% 18 5 l
Diagnostic Imaging 20% 17 0 -:
Laboratory 20% 17 é Té ED % g © § é ,‘%
Pediatrics 18% 15 § £ ‘BE g § : = < 5
Therapy Services 16% 13 S g 5 %g 2 g g 2 g % 8 2
Hand and Wrist 11% 9 3 28 25 = S5 K s gy
Diabetes and Nutrition 10% 8 T g Iz ez 28 5 ® Bl s
General Surgery 10% 8 < 5 g © g ° Ei E £ ®
Orthopedics 8% 7 = ° E 2 § g
Sleep Medicine 6% 5 8 8
Urology 6% 5
Addiction Recovery 5% 4 * “Family Medicine” is the service most frequently accessed service outside of North Canyon
Pain Management 5% 4 Medical Center based on survey respondents, followed by “Gynecology” and “Quick
Spine Care 5% 4 Care”.
Footand Ankle 4% 3 * Survey respondents cited “Availability of services” as the top reason for not accessing care
gespigr:todryTherapy _ at North Canyon Medical Center with 32 responses, followed closely by “Relationship with
wing Be . :

external provider” with 31 responses.
Total 295



COMMUNITY SURVEY

In your opinion, what social determinants of health are unaddressed or What additional healthcare services would you like to see in our
inadequately addressed in our community? (Check all that apply) community? (Free text)
% of
Answer Choices % of Responses  Count Answer Responses _Count
T ati Mental health providers
ransportation Physical exercise opportunities 9% 4
Job & income opportunities 45% 35 Specialty care 9% 4
Food insecurity 44% 34 OBGYN 6% 3
Physical activity opportunities 38% 29 Urgent care 4% 2
Safe housing & neighborhoods 32% 25 Eﬁl? j:f ;
q 0 0
Education . . 30? 23 Patient experience 4% 2
Language and literacy skills 30% 23 Local access to care 4% 9
Racism and/or discrimination 29% 22 Pulmonology
Other (please specify) Pediatrics
Polluted air and water el el
Total 259 Holistic medicine
Pharmacy
Immunization rates
“Transportation” emerged as the most frequently identified social determinant of health, Financial assistance
with 65% of respondents selecting it as a barrier, well above the other answer choices. Childcare
Dialysis
“Job & income opportunities”, “Food Insecurity”, and “Physical activity opportunities” were Affordable housing
also top concerns with 45%, 44%, 38% of selections, highlighting the interconnectedness of Peer support groups
stable economic conditions and community member’s ability to make healthy life lifestyle Menopause Specialist
choices. Allergist
Chiropractor
Rheumatology

Mobile health unit
Functional medicine
Neurology
Counselors

Total a7

“Mental health Providers” was the most frequently requested service within the community.



COMMUNITY SURVEY

What additional recommendations for addressing community health needs do you have for North Canyon Medical Center? (Free text)

Answer % of Responses Count

Cardiology

Community resource awareness
Physical exercise opportunities
Emergency care

Affordable housing

Language services

First Aid classes

Childcare

Oncology

Behavioral support

Urology

Community trust in healthcare
Food security

Competitive wages

Medical transportation

Dialysis

Partnership with Public Health
Affordable healthcare

Specialty care

Female physicians

Care for low/no income individuals
Fertility care

Total 27

* "Cardiology” emerged as the most frequently mentioned need, with 11% of respondents highlighting it as an area for priority.

* “Community resource awareness”, “Physical exercise opportunities”, “and “Emergency care” were each identified by at least two survey respondents, underscoring the diverse health needs

within the community.

North Canyon Medical Center 2025 CHNA
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COMMUNITY HEALTH SURVEY SUMMARY

The table on the following slide highlights the top areas of need identified in the eight community survey questions.

* In several questions, respondents could select multiple answers; therefore, the top five highest-ranked responses from each question are
shown.

* The top five answers from each question were given a weight from 1-5, with a weight of 5 indicating the highest need /priority within a
question. If multiple answers had the same rank, all were included.

* Additionally, high-level themes were created since survey respondents had the ability to enter free text responses, for example
“Mental /Behavioral Health” and “Metal Health” were grouped together as “Mental Health”.

EideBailly



COMMUNITY HEALTH SURVEY SUMMARY

# of Questions Answer Average Answer Score
AppearedIn Total Answer Score Across All 8 Questions

Answer

Provider availability
Mental Health
Specialty Care
Physical exercise
Insurance coverage
Transportation
Obesity
Urgent Care
Family Medicine
Cardiology
Community resource awareness
Negative past experience
Relationship with other provider
Job & Income opportunities
Gynecology
Food insecurity
Diverse Providers
Drug Use
Hours of Operation
Emergency Care
OBGYN
Emergency Medicine
Local Healthcare
Dermatology
Safe housing & neighborhoods
Affordable housing
Total 41 126
“Provider availability” and “Mental Health” are consistently ranked as the top needs, appearing across four questions each and earning the highest total scores (17 and 14) and average scores

(2.13 and 1.75), indicating widespread concern across the community.

W wwbsrprprpsrpsbuouou oo o O

“Specialty care” and “Physical exercise” followed closely behind, suggesting a need for both advanced medical access and more opportunities for healthy living options.

Lowered-ranked issues such as “Emergency Care”, “Dermatology” and “Safe housing & neighborhoods” appeared less frequently, but their inclusion underscores the diversity of challenges faced
by the primary and secondary service areas community members. North Canyon Medical Center 2025 CHNA o



DATA TRIANGULATION PROCESS

To identify areas of overlap and common themes between the three data sources: County Health Rankings, 1x1 Interviews,
and Community Survey responses, a crosswalk analysis was performed.

This crosswalk was necessary because the areas of opportunity, survey results, and focus group responses did not align on a
one-to-one basis.

For instance, similar responses such as “Uninsured” and “Insurance Coverage” were grouped into a single category of
“Insurance Coverage” to facilitate data triangulation. Similarly, for display purposes, names were shorted from “Access to
Specialty Care” to “Specialty Care”.

The following slides display the overlapping themes across the top areas of opportunity within the three data sources for the
community. If multiple responses had the same ranking within a dataset, all responses within that rank were included.

EideBailly



DATA TRIANGULATION - PSA

Adult
Mammography Smokin
Screening 9

1x1
Interviews
high need
areas

Primary Care
Physicians

Urgent
Care

North Canyon Medical Center 2025 CHNA
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DATA TRIANGULATION - SSA

County Health
Rankings areas to
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PRIORITIZATION OF NEEDS

The core CHNA work group was comprised of the following staff:
* Community Relations Director
* Executive Council

This group met to review the needs identified through the community health needs assessment process. After analyzing input
from the focus groups, survey, and community health data, they did a preliminary prioritization that identified needs based on
potential impact on community health, the urgency of the need, and the ability to meet these needs. The following health areas
are determined to be prioritized, in no particular order:

Prioritized items:

* Obesity

* Mental Health

* Healthcare Access (Primary Care)
* Transportation

Some identified health needs beyond the scope and/or abilities of North Canyon Medical Center are not prioritized at this
time. More detail can be seen in our implementation plan.

EideBailly



COMMUNITY RESOURCES

Access to health care facilities, providers, and other resources are essential to community health and reflects the strength of the
local community. The table below details the health and social resources available within the community to assist in addressing
needs identified:

* North Canyon Medical Center * 988 Hotline * Nursing Homes

* Family Health Services, FQHC * South Central Public Health District * Wellness Tree

* Gooding Pharmacy * Ridley’s Pharmacy * St. Luke's Clinics

* Valley House Homeless Center * Proactive Behavioral Health * Canyon View

* Walker Center — Addiction Medicine * Meals on Wheels * YMCA and Community Centers
* Senior Citizens Center * Food Banks * Libraries

* Faith Based Organizations * Head Start Programs * Gooding Eye Care Center

* Local Dentists * College of Southern Idaho * Over 60 and Fit Program

* Office on Aging * South Central Community Action * Urgent Care Clinics

* Boys & Girls Club

EideBailly



EVALUATION OF PRIOR CHNA

North Canyon Medical Center completed a Community Health Needs Assessment in 2022. No written comments have been received
from this assessment. North Canyon Medical Center prioritized the following needs during this assessment and have conducted the
following activities to address the needs identified:

1. Better Coordination of Resources.

North Canyon Medical Center has advanced its efforts to enhance coordination of care throughout the Magic Valley region. Key
accomplishments include the acquisition of the Jerome Clinic, expansion of service partnerships, and the establishment of a new
multispecialty clinic in Twin Falls that offers co-located services for increased patient convenience. Additionally, the organization
expanded its electronic health record system to ensure all locations operate on a single platform, improving continuity of care and
the secure sharing of patient information across sites.

2. Women’s Health

To address identified gaps in women’s health services, North Canyon Medical Center expanded primary care access across all
service areas and recruited a full-time gynecologist to enhance specialty care offerings. The organization also acquired a Da Vinci
surgical robot, enabling advanced minimally invasive procedures and expanding surgical options for women’s health.

EideBailly



EVALUATION OF PRIOR CHNA CONTINUED

3. Diabetic Resources

To support individuals living with diabetes, North Canyon Medical Center has partnered with insurance providers to increase
access to GLP-1 medications. Diabetes education and services have been expanded beyond Gooding County, ensuring
broader regional access. Additionally, NCMC continues to host its annual health fair, which provides diabetes-related
education and offers discounted services such as Alc testing to support early detection and management.

4. Health Education

North Canyon Medical Center has strengthened its commitment to community health education through the launch of a
community health magazine featuring relevant wellness information and resources. The organization has hosted several
community events focused on promoting available services and health education. NCMC has also established partnerships
with other local health providers to broaden the reach and impact of educational initiatives.

EideBailly



NEXT STEPS

This Community Health Needs Assessment report was approved by the North Canyon Medical Center Board of Directors at the
meeting on August 26th, 2025.

North Canyon Medical Center is required to adopt an organization-specific implementation strategy in response to the Community
Health Needs Assessment report. This will be developed and approved by the board no later than February15™, 2026.

The implementation strategy will be reviewed on an annual (or more frequent) basis. The CHNA process, public report, and
implementation strategy will be repeated every three years, as required by Internal Revenue Code 501(r)(3).

EideBailly



CONTACT INFORMATION

Community members who would like to provide comments on the needs identified or provide input on the next CHNA process are
encouraged to contact North Canyon Medical Center with their inquiries, suggestions, or comments.

Shellie Amundson

Community Relations Director
Shellie.Amundson@northcanyon.org
North Canyon Medical Center

267 North Canyon Drive

Gooding, ID 83330

EideBailly
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